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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

H Reporting Entity 
The Citrus County District School Board (Board) has direct responsibility for operation, 
control, and supervision of District schools and is considered a primary government for 
financial reporting.  The Citrus County School District (District) is considered part of the 
Florida system of public education.  The governing body of the District is the Board, which 
is composed of five elected members.  The elected Superintendent of Schools is the 
executive officer of the Board.  Geographic boundaries of the District correspond with those 
of Citrus County.  

Criteria for determining if other entities are potential component units that should be 
reported within the District’s basic financial statements are identified and described in the 
Governmental Accounting Standards Board’s (GASB) Codification of Governmental 
Accounting and Financial Reporting Standards, Sections 2100 and 2600.  The application 
of these criteria provides for identification of any entities for which the Board is financially 
accountable and other organizations for which the nature and significance of their 
relationship with the School Board are such that exclusion would cause the District’s basic 
financial statements to be misleading or incomplete.  

Based on the application of these criteria, the following component units are included within 
the District’s reporting entity:  

i Blended Component Unit.  The Citrus County School Board Leasing Corporation 
(Leasing Corporation) was formed to facilitate financing for the acquisition of facilities 
and equipment as further discussed in Note 6.  Due to the substantive economic 
relationship between the District and the Leasing Corporation, the financial activities of 
the Leasing Corporation are included in the accompanying basic financial statements.  
Separate financial statements for the Leasing Corporation are not published. 

i Discretely Presented Component Unit.  The component unit columns in the 
government-wide financial statements include the financial data of the Academy of 
Environmental Science, Inc. (Charter School).  The Charter School is a separate not-
for-profit corporation organized pursuant to Chapter 617, Florida Statutes, the Florida 
Not For Profit Corporation Act, and Section 1002.33, Florida Statutes.  The District is 
the sponsor for the Charter School and is responsible for monitoring and reviewing the 
Charter School’s progress towards meeting the goals established in the charter.  The 
Charter School is considered to be a component unit of the District because it is fiscally 
dependent on the District to levy taxes for its support.  

H Basis of Presentation 
Government-wide Financial Statements - Government-wide financial statements, i.e., the 
statement of net assets and the statement of activities, present information about the 
District as a whole.  These statements include the nonfiduciary financial activity of the 
District and its component units.  
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Government-wide financial statements are prepared using the economic resources 
measurement focus.  The statement of activities presents a comparison between direct 
expenses and program revenues for each function or program of the District’s 
governmental activities.  Direct expenses are those that are specifically associated with a 
service, program, or department and are thereby clearly identifiable to a particular function.  
Depreciation expense is not readily associated with a particular function and is reported as 
unallocated.  

Program revenues include charges paid by the recipient of the goods or services offered by 
the program, and grants and contributions that are restricted to meeting the operational or 
capital requirements of a particular program.  Revenues that are not classified as program 
revenues are presented as general revenues.  The comparison of direct expenses with 
program revenues identifies the extent to which each governmental function is self-
financing or draws from the general revenues of the District.  

The effects of interfund activity have been eliminated from the government-wide financial 
statements, except for interfund services provided and used.  

Fund Financial Statements - Fund financial statements report detailed information about 
the District in the governmental, proprietary, and fiduciary funds.  The focus of 
governmental fund financial statements is on major funds rather than reporting funds by 
type.  Each major fund is reported in a separate column.  Nonmajor funds are aggregated 
and reported in a single column.  Because the focus of governmental fund financial 
statements differs from the focus of government-wide financial statements, a reconciliation 
is presented with each of the governmental fund financial statements.   

The District reports the following major governmental funds: 

 • General Fund – to account for all financial resources not required to be accounted for 
in another fund, and for certain revenues from the State that are legally restricted to be 
expended for specific current operating purposes. 

• Special Revenue – Other Fund – to account for certain Federal grant program 
resources. 

• Special Revenue – Federal Economic Stimulus Fund – to account for certain Federal 
grant program resources related to the American Recovery and Reinvestment Act (ARRA) 
and other Federal stimulus programs. 

• Debt Service – ARRA Economic Stimulus Fund – to account for the accumulation of 
resources for, and the payment of, debt principal, interest, and related costs for the 
qualified school construction bonds. 

• Capital Projects – Local Capital Improvement Fund – to account for the financial 
resources generated by the local capital improvement tax levy to be used for educational 
capital outlay needs, including new construction, renovation and remodeling projects, and 
debt service payments on capital leases. 

• Capital Projects – ARRA Economic Stimulus Capital Projects Fund – to account for the 
financial resources generated by proceeds from the issuance of qualified school 
construction bonds used for the construction and remodeling of Crystal River High School. 
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Additionally, the District reports the following proprietary and fiduciary fund types:  

• Internal Service Fund – to account for the District’s Employee Health Self-Insurance 
program and Wellness Center. 

• Private-Purpose Trust Fund – to account for various endowments in the school internal 
funds for Citrus High School students and for the resources of the Karl C. Schulz Trust 
Fund which are used for student scholarships. 

• Agency Funds – to account for resources of the school internal funds, which are used 
to administer moneys collected at several schools in connection with school, student 
athletic, class, and club activities. 

H Basis of Accounting 
Basis of accounting refers to when revenues and expenditures, or expenses, are 
recognized in the accounts and reported in the financial statements.  Basis of accounting 
relates to the timing of the measurements made, regardless of the measurement focus 
applied.  

Government-wide financial statements are prepared using the accrual basis of accounting, 
as are the proprietary fund and fiduciary funds financial statements.  Revenues are 
recognized when earned and expenses are recognized when a liability is incurred, 
regardless of the timing of the related cash flows.  Property taxes are recognized in the 
year for which they are levied.  Revenues from grants, entitlements, and donations are 
recognized in the fiscal year in which all eligibility requirements imposed by the provider 
have been satisfied.  

Governmental fund financial statements are prepared using the modified accrual basis of 
accounting.  Revenues, except for certain grant revenues, are recognized when they 
become measurable and available.  Revenues are considered to be available when they 
are collectible within the current period or soon enough thereafter to pay liabilities of the 
current period.  The District considers revenues to be available if they are collected within 
30 days of the end of the current fiscal year.  When grant terms provide that the 
expenditure of resources is the prime factor for determining eligibility for Federal, State, and 
other grant resources, revenue is recognized at the time the expenditure is made.  Under 
the modified accrual basis of accounting, expenditures are generally recognized when the 
related fund liability is incurred, except for principal and interest on long-term debt, claims 
and judgments, other postemployment benefits, and compensated absences, which are 
recognized when due.  Allocations of cost, such as depreciation, are not recognized in 
governmental funds.  

Proprietary funds are accounted for as proprietary activities under standards issued by the 
Financial Accounting Standards Board through November 1989, and applicable standards 
issued by the Governmental Accounting Standards Board.  Proprietary funds distinguish 
operating revenues and expenses from nonoperating items.  Operating revenues and 
expenses generally result from providing services and producing and delivering goods in 
connection with the proprietary funds’ principal ongoing operations.  The principal operating 
revenues of the District’s internal service fund are charges for employee health insurance 
premiums.  Operating expenses include insurance claims, premiums for reinsurance, and 
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operating the Wellness Center.  All revenues and expenses not meeting this definition are 
reported as nonoperating revenues and expenses.  

When both restricted and unrestricted resources are available for use, it is the District’s 
policy to use restricted resources first, then unrestricted resources as they are needed.  
When committed, assigned, or unassigned resources are available for use in governmental 
fund financial statements, it is the District’s policy to use committed resources first, followed 
by assigned resources, and then unassigned resources as they are needed.   

The Academy of Environmental Science, Inc. (Charter School), shown as a discretely 
presented component unit, is accounted for as a governmental organization and follows the 
same accounting model as the District’s governmental activities. 

H Deposits and Investments 
The District’s cash and cash equivalents are considered to be cash on hand, demand 
deposits, and short-term, highly liquid investments with original maturities of three months 
or less.  Investments classified as cash equivalents include amounts placed with the State 
Board of Administration (SBA) in Florida PRIME, formerly known as the Local Government 
Surplus Funds Trust Fund Investment Pool.  

Cash deposits are held by banks qualified as public depositories under Florida law.  All 
deposits are insured by Federal depository insurance, up to specified limits, or 
collateralized with securities held in Florida's multiple financial institution collateral pool as 
required by Chapter 280, Florida Statutes.  

Investments consist of amounts placed in SBA Debt Service accounts for investment of 
debt service moneys, amounts placed with SBA for participation in Florida PRIME and the 
Fund B Surplus Funds Trust Fund (Fund B) investment pools created by Sections 218.405 
and 218.417, Florida Statutes, and those made locally.  These investment pools operate 
under investment guidelines established by Section 215.47, Florida Statutes.   

The District’s investments in Florida PRIME, which SBA indicates is a Securities and 
Exchange Commission Rule 2a7-like external investment pool, as of June 30, 2012, are 
similar to money market funds in which shares are owned in the fund rather than the 
underlying investments.  These investments are reported at fair value, which is amortized 
cost.  

The District’s investments in Fund B are accounted for as a fluctuating net asset value pool, 
with a fair value factor of 0.83481105 at June 30, 2012.  Fund B is not subject to participant 
withdrawal requests.  Distributions from Fund B, as determined by SBA, are effected by 
transferring eligible cash or securities to Florida PRIME, consistent with the pro rata 
allocation of pool shareholders of record at the creation date of Fund B.  One hundred 
percent of such distributions from Fund B are available as liquid balance within Florida 
PRIME.  

Investments made locally consist of commercial paper, money market mutual funds, United 
States Treasury securities, and Federal instrumentalities obligations and are reported at fair 
value.  Types and amounts of investments held at fiscal year-end are described in a 
subsequent note on investments. 
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H Inventories 
Inventories consist of expendable supplies held for consumption in the course of District 
operations.  Inventories are stated at weighted average cost or the first-in, first-out basis, 
except that the United States Department of Agriculture donated foods are stated at their 
fair value as determined at the time of donation to the District's food service program by the 
Florida Department of Agriculture and Consumer Services, Bureau of Food Distribution.  
The costs of inventories are recorded as expenditures when used rather than purchased.  

H Prepaid Items 
Prepaid items are reported in the governmental funds under the consumption method.   

H Capital Assets 
Expenditures for capital assets acquired or constructed for general District purposes are 
reported in the governmental fund that financed the acquisition or construction.  The capital 
assets so acquired are reported at cost in the government-wide statement of net assets but 
are not reported in the governmental fund financial statements.  Capital assets are defined 
by the District as those costing more than $1,000.  Such assets are recorded at historical 
cost or estimated historical cost if purchased or constructed.  Donated assets are recorded 
at fair value at the date of donation.  Buildings and improvements other than buildings 
acquired or constructed prior to July 1, 1980, are stated at estimated historical cost using 
price levels at the time of acquisition and, as a result, $13,945,360.07 of stated building 
values and $1,232,103.37 of stated improvements other than buildings values are based on 
these estimates.  Interest costs incurred during construction of capital assets are not 
considered material and are not capitalized as part of the cost of construction.   

Capital assets are depreciated using the straight-line method over the following estimated 
useful lives:   

Description

Improvements Other than Buildings 20 years

Buildings and Fixed Equipment 50 years

Furniture, Fixtures, and Equipment 5-20 years

Motor Vehicles 7 - 10 years

Property under Capital Lease 5 years

Audio Visual Materials and Computer Software 5 years

Estimated Lives

 
Current year information relative to changes in capital assets is described in a subsequent 
note. 
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H Long-Term Liabilities 
Long-term obligations that will be financed from resources to be received in the future by 
governmental funds are reported as liabilities in the government-wide statement of net 
assets.  Debt premiums and discounts, as well as issuance costs, are deferred and 
amortized over the life of the bonds using the straight-line method.  Debt is reported net of 
the applicable premium or discount.  

In the governmental fund financial statements, bonds and other long-term obligations are 
not recognized as liabilities until due.  Governmental fund types recognize bond premiums 
and discounts, as well as bond issuance costs, during the current period.  The face amount 
of debt issued, and premiums on debt issuances, are reported as other financing sources, 
while discounts on debt issuances are reported as other financing uses.  Issuance costs, 
whether or not withheld from the actual debt proceeds received, are reported as debt 
service expenditures.  

In the government-wide financial statements, compensated absences (i.e., paid absences 
for employee vacation leave and sick leave) are accrued as liabilities to the extent that it is 
probable that the benefits will result in termination payments.  A liability for these amounts 
is reported in the governmental fund financial statements only if it has matured, such as for 
occurrences of employee resignations and retirements.  

Changes in long-term liabilities for the current year are reported in a subsequent note. 
H State Revenue Sources 

Significant revenues from State sources for current operations include the Florida 
Education Finance Program administered by the Florida Department of Education 
(Department) under the provisions of Section 1011.62, Florida Statutes.  In accordance 
with this law, the District determines and reports the number of full-time equivalent (FTE) 
students and related data to the Department.  The Department performs certain edit checks 
on the reported number of FTE and related data, and calculates the allocation of funds to 
the District.  The District is permitted to amend its original reporting for a period of five 
months following the date of the original reporting.  Such amendments may impact funding 
allocations for subsequent years.  The Department may also adjust subsequent fiscal 
period allocations based upon an audit of the District's compliance in determining and 
reporting FTE and related data.  Normally, such adjustments are treated as reductions or 
additions of revenue in the year when the adjustments are made.  

The State provides financial assistance to administer certain educational programs.  State 
Board of Education rules require that revenue earmarked for certain programs be 
expended only for the program for which the money is provided, and require that the money 
not expended as of the close of the fiscal year be carried forward into the following year to 
be expended for the same  educational programs.  The Department generally requires that 
these educational program revenues be accounted for in the General Fund.  A portion of 
the fund balance of the General Fund is restricted in the governmental fund financial 
statements for the balance of categorical and earmarked educational program resources.   
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The State allocates gross receipts taxes, generally known as Public Education Capital 
Outlay money, to the District on an annual basis.  The District is authorized to expend these  

A schedule of revenue from State sources for the current year is presented in a subsequent 
note. 

H District Property Taxes 
The Board is authorized by State law to levy property taxes for district school operations, 
capital improvements, and debt service.  

Property taxes consist of ad valorem taxes on real and personal property within the District.  
Property values are determined by the Citrus County Property Appraiser, and property 
taxes are collected by the Citrus County Tax Collector.  

The Board adopted the 2011 tax levy on September 13, 2011.  Tax bills are mailed in 
October and taxes are payable between November 1 of the year assessed and March 31 of 
the following year at discounts of up to 4 percent for early payment.  

Taxes become a lien on the property on January 1, and are delinquent on April 1, of the 
year following the year of assessment.  State law provides for enforcement of collection of 
personal property taxes by seizure of the property to satisfy unpaid taxes, and for 
enforcement of collection of real property taxes by the sale of interest bearing tax 
certificates to satisfy unpaid taxes.  The procedures result in the collection of essentially all 
taxes prior to June 30 of the year following the year of assessment.   

Property tax revenues are recognized in the government-wide financial statements when 
the Board adopts the tax levy.  Property tax revenues are recognized in the governmental 
fund financial statements when taxes are received by the District, except that revenue is 
accrued for taxes collected by the Citrus County Tax Collector at fiscal year-end but not yet 
remitted to the District.  

Millages and taxes levied for the current year are presented in a subsequent note. 

H Educational Impact Fees 
Citrus County imposes an educational impact fee based on an ordinance adopted by the 
County Commission in 1986.  This ordinance was most recently amended in February 
2011, when Ordinance 2011-A03 established, in part, revised rates to be collected.  The 
educational impact fee is collected by the County for most new residential construction.  
The fees are collected by the County and each municipality within the County based on an 
interlocal agreement.  The fees shall be used solely for the purpose of providing capital 
improvements to the public educational system necessitated by new residential 
development, and shall not be used for any expenditure that would be classified as a 
maintenance or repair expense.  The authorized uses include, but are not limited to, land 
acquisition; facility design and construction costs; furniture and equipment; and payment of 
principal, interest, and related costs of indebtedness necessitated by new residential 
development. 

H Federal Revenue Sources 
The District receives Federal awards for the enhancement of various educational programs.  
Federal awards are generally received based on applications submitted to, and approved 
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by, various granting agencies.  For Federal awards in which a claim to these grant 
proceeds is based on incurring eligible expenditures, revenue is recognized to the extent 
that eligible expenditures have been incurred.  

2. BUDGETARY COMPLIANCE AND ACCOUNTABILITY 

The Board follows procedures established by State statutes and State Board of Education rules 
in establishing budget balances for governmental funds, as described below:  

H Budgets are prepared, public hearings are held, and original budgets are adopted annually 
for all governmental fund types in accordance with procedures and time intervals 
prescribed by law and State Board of Education rules. 

H Appropriations are controlled at the object level (e.g., salaries, purchased services, and 
capital outlay) within each activity (e.g., instruction, pupil personnel services, and school 
administration) and may be amended by resolution at any School Board meeting prior to 
the due date for the annual financial report. 

H Budgets are prepared using the same modified accrual basis as is used to account for 
governmental funds. 

H Budgetary information is integrated into the accounting system and, to facilitate budget 
control, budget balances are encumbered when purchase orders are issued.  
Appropriations lapse at fiscal year-end and encumbrances outstanding are honored from 
the subsequent year's appropriations. 

3. INVESTMENTS 

As of June 30, 2012, the District has the following investments and maturities:  

Investments Maturities Fair Value

State Board of Administration (SBA):
     Florida PRIME (2) 38 Day Average 2,263,155.09$    
     Fund B Surplus Funds Trust Fund (Fund B) (2) 5.73 Years 311,390.31
     Debt Service Accounts 6 Months 79,108.80

Obligations of the U.S. Treasury-TD Bank 6-12 Months 684,299.21
1-2 Years 9,589,452.00
>2 Years 5,249,817.30

Bank of New York Mellon (1):   
     Florida Education Investment Trust 46 Day Average 3,377,013.92
     Federal Agency Bond/Note 77 Days 5,387,605.35

Total Investments 26,941,841.98$  

Notes:

(2)  Investments reported as cash equivalents for financial reporting purposes.

(1)  At June 30, 2012, investments totaling $8,764,619.27 are held under trust agreements in connection 
with Certificates of Participation Series 2010A and 2010B financing agreements.
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Interest Rate Risk 

H Interest rate risk is the risk that changes in interest rates will adversely affect the fair value 
of an investment.  Section 218.415(17), Florida Statutes, limits investment maturities to 
provide sufficient liquidity to pay obligations as they come due.  The District’s investment 
policy limits interest rate risk by attempting to match investment maturities with known cash 
needs and anticipated cash flow requirements.  Investments of current operating funds will 
have maturities of no longer than eighteen (18) months.  Investments of bond reserves, 
construction funds, and other nonoperating funds (core funds) shall have a term 
appropriate to the need for funds, and in accordance with debt covenants, but should not 
exceed five (5) years, and the average duration of the funds as a whole may not exceed 
three (3) years.   

H Florida PRIME had a dollar weighted average days to maturity (WAM) of 38 days at June 
30, 2012. A portfolio’s WAM reflects the average maturity in days based on final maturity or 
reset date, in the case of floating rate instruments.  WAM measures the sensitivity of the 
portfolio to interest rate changes. Due to the nature of the securities in Fund B, the interest 
rate risk information required by GASB Statement No.40 (i.e., specific identification, 
duration, weighted average maturity, segmented time distribution, or simulation model) is 
not available.  An estimate of the weighted average life (WAL) is available.  In the 
calculation of the WAL, the time at which an expected principal amount is to be received, 
measured in years, is weighted by the principal amount received at that time divided by the 
sum of all expected principal payments.  The principal amounts used in the WAL 
calculation are not discounted to present value as they would be in a weighted average 
duration calculation.  The WAL, based on expected future cash flows, of Fund B at June 
30, 2012, is estimated at 5.73 years.  However, because Fund B consists of restructured or 
defaulted securities there is considerable uncertainty regarding the WAL.  The District’s 
participation in Fund B is involuntary.   

Credit Risk 

H Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its 
obligations. Section 218.415(17), Florida Statutes, limits investments to State Board of 
Administration (SBA) Local Government Surplus Funds Trust Fund Investment Pool, known 
as Florida PRIME, or any intergovernmental investment pool authorized pursuant to the 
Florida Interlocal Cooperation Act as provided in Section 163.01, Florida Statutes; 
Securities and Exchange Commission (SEC) registered money market funds with the 
highest credit quality rating from a nationally recognized rating agency; interest-bearing 
time deposits in qualified public depositories, as defined in Section 280.02, Florida 
Statutes; and direct obligations of the United States Treasury.  The District’s investment 
policy limits investments to bids from qualified depositories, certificates of deposit, time 
deposits, securities of the United States Government, including obligations of the United 
States Treasury and other Federal agencies; investment pools managed and directed by 
an approved agency of the State; and SEC registered money market funds with the highest 
credit quality rating from a nationally recognized rating agency.  
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H The District’s investments in SBA Debt Service accounts are to provide for debt service 
payments on bond debt issued by the State Board of Education for the benefit of the 
District.  The District relies on policies developed by SBA for managing interest rate risk 
and credit risk for this account. 

H As of June 30, 2012, the District’s investment in Florida PRIME is rated AAAm by Standard 
& Poor’s (S&P).  Fund B is unrated.  

H The District’s trust funds held at the Bank of New York Mellon consist of the following 
securities: Florida Education Investment Trust rated AAAm by S & P, and Federal 
instrumentalities notes rated AA+ by S & P and Aaa by Moody’s. 

H The District’s funds held at its third-party custodian, TD Bank, are invested in the TDAM 
Institutional Government Money Market Fund, which is rated AAAm by S & P.  

Custodial Credit Risk 

H Custodial credit risk for investments is the risk that, in the event of the failure of the 
counterparty to a transaction, the District will not be able to recover the value of investment 
or collateral securities that are in the possession of an outside party. The District’s 
investment policy pursuant to Section 218.415(18), Florida Statutes, requires securities, 
with the exception of certificates of deposits, shall be held with a third party custodian; and 
all securities purchased by, and all collateral obtained by the District should be properly 
designated as an asset of the District.  The securities must be held in an account separate 
and apart from the assets of the financial institution.  A third party custodian is defined as 
any bank depository chartered by the federal government, the state of Florida, or any other 
state or territory of the United States which has a branch or principal place of business in 
the state of Florida.  Certificates of deposit will be placed in the provider’s safekeeping 
department for the term of the deposit. 

H As of June 30, 2012, the District’s investment portfolio was held with a third-party custodian 
as required by the District’s investment policy. 

Concentration of Credit Risk 

Concentration of credit risk is the risk of loss attributed to the magnitude of the District’s 
investment in a single issuer.  The District’s investment policy has established asset 
allocation and issuer limits on the following investments which are designed to reduce 
concentration of credit risk of the District’s investment portfolio.  A maximum of 25 percent 
of available funds may be invested in Florida PRIME), 100 percent of available funds may 
be invested in United States Government Securities, 50 percent of available funds may be 
invested in United States Government agencies with a 25 percent limit on individual 
issuers, 80 percent of available funds may be invested in Federal instrumentalities with a 
50 percent limit on individual issuers, 25 percent of available funds may be invested in non-
negotiable interest bearing time certificates of deposit with a 15 percent limit on individual 
issuers, 50 percent of available funds may be invested in repurchase agreements with a 25 
percent limit on individual issuers, 35 percent of available funds may be invested in 
commercial paper with a 10 percent limit on individual issuers, 15 percent of available 
funds may be invested in corporate notes with a 5 percent limit on individual issuers, 20 
percent of available funds may be invested in state and/or local government taxable and/or 
tax-exempt debt, 75 percent of available funds may be invested in registered investment 
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companies (money market mutual funds) with a 25 percent limit on individual issuers, 25 
percent of available funds may be invested in short term bond funds with a 10 percent limit 
on individual issuers, and 25 percent of available funds may be invested in 
intergovernmental investment pools.   

H Investments in any one issuer that represent 5 percent or more of the district’s investments 
are reported below. 

Security Type Portfolio Fair Value
Asset 

Allocation
State Board of Administration (SBA):
     Florida PRIME 2,263,155.09$    8.40%
     Fund B Surplus Funds Trust Fund (Fund B) 311,390.31 1.16%
     Debt Service Accounts 79,108.80 0.29%
Obligations of the U.S. Treasury-TD Bank 15,523,568.51 57.62%
Bank of New York Mellon:
     Florida Education Investment Trust 3,377,013.92 12.53%
     Federal Agency Bond/Note 5,387,605.35 20.00%

26,941,841.98$   100.00%  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



       

CITRUS COUNTY  
DISTRICT SCHOOL BOARD 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
  JUNE 30, 2012 

 
 

12 

4. CHANGES IN CAPITAL ASSETS 

Changes in capital assets are presented in the table below:  

 Beginning Balance Adjustments Additions Deletions Ending Balance

 

Capital Assets Not Being Depreciated:

Land 3,979,829.36$            -$                          1,205,144.83$              -$                        5,184,974.19$             

29,111,877.28 19,360,445.73 14,646,159.07 33,826,163.94

Total Capital Assets Not Being Depreciated 33,091,706.64 20,565,590.56 14,646,159.07 39,011,138.13

Capital Assets Being Depreciated:

Improvements Other Than Buildings 23,858,460.13 810,098.70 24,668,558.83

Buildings and Fixed Equipment 167,870,489.71 13,836,060.37 181,706,550.08

Furniture, Fixtures, and Equipment 17,075,116.93 2,321,805.60 1,418,010.40 17,978,912.13

M otor Vehicles & Buses 18,016,233.68 232,341.50 440,428.00 17,808,147.18

Property Under Capital Lease 7,706,379.24 7,572.58 7,698,806.66

Audio Visual M aterials and

  Computer Sof tware 3,402,508.04 141,566.29 45,132.66 3,498,941.67

Total Capital Assets Being Depreciated 237,929,187.73 17,341,872.46 1,911,143.64 253,359,916.55

Less Accumulated Depreciat ion for:

Improvements Other Than Buildings 10,814,139.10 867,768.87 11,681,907.97

Buildings and Fixed Equipment 49,520,998.10 3,335,806.31 52,856,804.41

Furniture, Fixtures, and Equipment 15,434,810.40 (3,358,461.78) 1,598,138.49 1,320,169.84 12,354,317.27

M otor Vehicles 9,697,508.56 767,603.82 1,328,136.50 438,320.86 11,354,928.02

Property Under Capital Lease 166,005.41 (10,439.18) 1,439,196.79 1,111.25 1,593,651.77

Audio Visual M aterials and

  Computer Sof tware 1,476,808.22 95,350.54 467,876.84 43,722.77 1,996,312.83

Total Accumulated Depreciation 87,110,269.79 (2,505,946.60) 9,036,923.80 1,803,324.72 91,837,922.27

150,818,917.94 150,818,917.94 8,304,948.66 107,818.92 161,521,994.28

Governmental Activit ies Capital Assets, Net 183,910,624.58$         150,818,917.94$      28,870,539.22$          14,753,977.99$      200,533,132.41$       

Adjustment Note:  In FY 2012 the District  converted to new financial software.  During the conversion it  was recognized that  the overall accumulated depreciat ion was overstated.

GOVERNM ENTAL ACTIVITIES

Const ruct ion in Progress

Total Capital Assets Being Depreciated, Net

 

 

The District’s capital assets serve several functions; accordingly, depreciation expense, which 
totaled $9,036,923.80, is charged to unallocated depreciation on the statement of activities. 

The class of property under capital lease is presented in Note 5. 
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5. OBLIGATION UNDER CAPITAL LEASE 

The class and amounts of property under capital lease are as follows: 

Asset Balances

Computer Equipment 6,105,154.89$  

 

Future minimum capital lease payments and the present value of the minimum lease payments 
as of June 30, 2012 are as follows:    

Fiscal Year Ending June 30
2013 2,449,395.58$  2,184,641.35$    264,754.23$   
2014 2,449,395.58 2,297,138.80 152,256.78
2015 693,574.13 659,607.82 33,966.31

5,592,365.29$  5,141,387.97$    450,977.32$   

Premium 57,797.85
5,199,185.82$    

 

The imputed interest rate is 5.03 percent, and the lease matures on August 1, 2014.  

6. CERTIFICATES OF PARTICIPATION 

The District entered into a financing arrangement on April 1, 2010, which arrangement was 
characterized as a lease-purchase agreement, with the Citrus County School Board Leasing 
Corporation (Leasing Corporation) whereby the District secured financing of various 
educational facilities in the total amount of $46,945,000.  

The financing was accomplished through the issuance of Certificates of Participation (COPS), 
Series 2010A-Qualified School Construction Bonds (QSCB) in the amount of $35,000,000 and 
Series 2010B in the amount of $11,945,000, to be repaid from the proceeds of rents paid by 
the District.  

The American Recovery and Reinvestment Act (ARRA) of 2009, signed into law on February 
17, 2009, created a new category of direct subsidy debt for school districts - Qualified School 
Construction Bonds (QSCBs).  The QSCB does not represent incremental Federal funding; it 
must be repaid by the District.   

The Series 2010A-QCSB (Certificates) is designated as a “qualified school construction bond” 
as defined in Section 54F of the Internal Revenue Code, and pursuant to Section 6431 of the 
Code, the Board has elected to receive Federal subsidy payments on each interest payment 
date for the Certificates in an amount equal to the lesser of the amount of interest payable with 
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respect to the Certificates on such date or the amount of interest which would have been 
payable with respect to the Certificates if the interest were determined at the applicable tax 
credit rate for the Certificates pursuant to Section 54 A(b)(3) of the Code. The interest rate is 
6.738 percent with an allowed federal subsidy of 5.78 percent, yielding a net amount of .958 
percent. 

As a condition of the financing arrangement, the District has given a ground lease on District 
property to the Leasing Corporation, with a rental fee of $1 per year.  The initial term of the 
lease for the Series 2010A-QSCB is 10 years commencing on April 1, 2010 and the initial term 
for the Series 2010B is 22 years commencing on April 1, 2010.  The properties covered by the 
ground lease are, together with the improvements constructed thereon from the financing 
proceeds, leased back to the District.  If the District fails to renew the lease and to provide for 
the rent payments through to term, the District may be required to surrender the sites included 
under the Ground Lease Agreement for the benefit of the securers of the certificates for a 
period of time specified by the arrangement which may be up to 22 years from the date of 
inception of the arrangement.  

The Leasing Corporation issued Certificate Series 2010A-QSCB in the amount of $35,000,000 
to finance the cost of additions and renovations to Crystal River High School.  

The Leasing Corporation issued Certificate Series 2010B in the amount of $11,945,000 to 
finance the cost of additions and renovations to Crystal River Primary School.  

For the Series 2010A-QSCB, the principal portion of the basic lease payment, $35,000,000, is 
due on April 1, 2027.  The interest portion of the basic lease payments is due on each April 1 
and October 1, commencing October 1, 2010.  The sinking fund payments, which are subject 
to change, are due on April 1 during each period, commencing on April 1, 2016.  The sinking 
fund payments to be made by the District with respect to the Series 2010A-QSCB will be 
deposited by the Trustee into the Series 2010A Sinking Fund Account pursuant to the Trust 
Agreement.  Such funds will be invested in investment securities in accordance with the Trust 
Agreement.  The Board may offset sinking fund payments with the interest earnings on 
amounts in the Series 2010A Sinking Fund Account, provided that the sinking fund payments 
will be funded at a rate not more rapid than equal, annual installments in an aggregate amount 
not in excess of the principal component due at maturity.  Sinking fund payments on deposit in 
the Series 2010A Sinking Fund Account will be retained therein until transferred to the Series 
2010A Lease Payment Account and applied to the payment of the $35,000,000 principal 
component due on the Series 2010A Certificates at maturity (April 1, 2027) or upon earlier 
prepayment.  

For Series 2010B, the lease payments are payable by the District semiannually, on October 1 
and April 1 at interest rates ranging from 2.25 to 4.00 percent.  
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The following is a schedule by years of future minimum lease payments under the lease 
agreement together with the present value of minimum lease payments as of June 30:  

 

Fiscal Year Ending      
June 30 Total

Principal 
Component

Interest 
Component

Principal 
Component

Interest 
Component

2013 $5,016,600 $2,358,300 $2,420,000 $238,300
2014 5,019,800 2,358,300 2,520,000 141,500
2015 5,018,350 2,358,300 2,585,000 75,050
2016 2,358,300 2,358,300  
2017-2021 11,791,500 11,791,500
2022-2026 11,791,500 11,791,500
2027 37,358,300 35,000,000 2,358,300

Total Minimum         
Lease Payments $78,354,350 $35,000,000 $35,374,500 $7,525,000 $454,850

Series 2010A-QSCB Series 2010B

 

 

7. BONDS PAYABLE 

Bonds payable at June 30, 2012, are as follows:  

 

Bond Type
Amount 

Outstanding
Interest Rates 

(Percent)

Annual 
Maturity 

To

State School Bonds
   Series 2005B 2,505,000 5.0 2018
   Series 2009A,  Refunding 220,000 3.0-5.0 2019

 $2,725,000  

 

The various bonds were issued by the State Board of Education on behalf of the District.  The 
bonds mature serially, and are secured by a pledge of the District’s portion of the State-
assessed motor vehicle license tax.  The State’s full faith and credit is also pledged as security 
for these bonds.  Principal and interest payments, investment of Debt Service Fund resources, 
and compliance with reserve requirements are administered by the State Board of Education 
and the State Board of Administration.   

Annual requirements to amortize all bonded debt outstanding as of June 30, 2012, are as 
follows:  
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Fiscal Year Ending June 30 Total Principal Interest

State School Bonds:
2013 530,900.00 395,000.00 135,900.00
2014 531,500.00 415,000.00 116,500.00
2015 530,750.00 435,000.00 95,750.00
2016 534,000.00 460,000.00 74,000.00
2017 531,000.00 480,000.00 51,000.00
2018-2019 568,500.00 540,000.00 28,500.00
Total State School Bonds $ 3,226,650.00 $ 2,725,000.00 $ 501,650.00  

 

8. CHANGES IN LONG-TERM LIABILITIES 

The following is a summary of changes in long-term liabilities:  

Descript ion Beginning Balance Additions Deduct ions Ending   Balance Due in One Year

GOVERNM ENTAL ACTIVITIES

Obligat ion Under Capital Lease 7,687,113.29$       -$                   2,487,927.47$    5,199,185.82$       2,449,395.58$            

Bonds Payable 3,100,000.00 375,000.00 2,725,000.00 395,000.00

Certif icates of  Particpation Payable 44,855,000.00 2,330,000.00 42,525,000.00 2,420,000.00

Compensated Absences Payable 6,208,864.59 422,062.90 817,193.95 5,813,733.54 1,042,000.00

Other Postemployment  Benefits Payable 10,364,528.00 3,395,861.00 654,614.00 13,105,775.00

Total Governmental Activit ies 72,215,505.88$     3,817,923.90$  6,664,735.42$   69,368,694.36$  6,306,395.58$            

 
For the governmental activities, compensated absences and other postemployment benefits 
are generally liquidated with resources of the General Fund.  
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9. INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS 

The following is a summary of interfund receivables and payables reported in the fund financial 
statements: 

Funds
Receivables Payables

Major:    
   General 1,548,179.89
   Special Revenue:
     ARRA Economic Stimulus 1,095,617.22
   Capital Projects:  
     ARRA Economic Stimulus 452,562.67
Nonmajor Governmental 0.00
Total $1,548,179.89 $1,548,179.89

Interfund

 

 

Interfund receivables and payables are temporary loans of cash between funds allowable 
under Section 1011.09, Florida Statutes, for a period of less than 13 months.  The temporary 
loans do not restrict, impede, or limit implementation or fulfillment of the original purposes for 
which the moneys were received in the fund providing the advancement. 

The following is a summary of interfund transfers reported in the fund financial statements:   

Funds
Transfers In Transfers Out

Major Funds:
     General 8,596,165.96$    
     Debt Service Funds:
          ARRA Economic Stimulus 335,148.18
     Capital Projects:
          Local Capital Improvement (LCIF) 14,040,928.57
Nonmajor Governmental 5,110,532.43 918.00

Total 14,041,846.57$ 14,041,846.57$ 
 

Interfund

 

Interfund transfers represent permanent transfers of moneys between funds.  In general, funds 
are transferred from capital projects funds to the General Fund to reimburse the General Fund 
for allowable maintenance expenditures, capital and capital-related expenditures, and property 
and casualty insurance premiums.  Transfers from LCIF were made into the Nonmajor 
Governmental funds for debt service payments. 
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10. FUND BALANCE REPORTING 

The District implemented GASB Statement No. 54, Fund Balance Reporting and Governmental 
Fund Types Definitions, for the fiscal year ended June 30, 2011.  The objective of the 
statement is to improve the usefulness and understanding of fund balance information for users 
of the financial statements.  The reporting standard establishes a hierarchy for fund balance 
classifications and the constraints imposed on the uses of those resources. 

The District reports its governmental fund balances in the following categories, as applicable:  

H Nonspendable 
The net current financial resources that cannot be spent because they are either not in 
spendable form or are legally or contractually required to be maintained intact.  Generally, 
not in spendable form means that an item is not expected to be converted to cash.  
Examples of items that are not in spendable form include inventory, prepaid amounts, long-
term amounts of loans and notes receivable, and property acquired for resale.  The District 
classifies its amounts reported as prepaid assets and inventories as nonspendable.   

H Restricted 
The portion of fund balance on which constraints have been placed by creditors, grantors, 
contributors, laws or regulations of other governments, constitutional provisions, or 
enabling legislation.  Restricted fund balance places the most binding level of constraint on 
the use of fund balance.  The District classifies most of its fund balances other than 
General Fund as restricted, as well as unspent State categorical and earmarked 
educational funding reported in the General Fund, that are legally or otherwise restricted. 

H Committed 
The portion of fund balance that can only be used for specific purposes pursuant to 
constraints imposed by formal action of the highest level of decision-making authority (i.e., 
the Board).  These amounts cannot be used for any other purpose unless the Board 
removes or changes the specified use by taking the same action it employed to previously 
commit the amounts.  The District did not have any committed fund balances at June 30, 
2012.   

H Assigned 
The portion of fund balance that is intended to be used for specific purposes, but is neither 
restricted nor committed.  Assigned amounts include those that have been set aside for a 
specific purpose by an authorized government body or official, but the constraint imposed 
does not satisfy the criteria to be classified as restricted or committed.  This category 
includes any remaining positive amounts, for governmental funds other than the General 
Fund, not classified as non-spendable, restricted, or committed.  The District also classifies 
amounts as assigned that are constrained to be used for specific purposes based on 
actions of the Board and not included in other categories.  The Board has assigned existing 
fund balance for the carry forward of certain district projects. 
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H Unassigned 
The portion of fund balance that is the residual classification for the General Fund.  This 
balance represents amounts that have not been assigned to other funds and that have not 
been restricted, committed, or assigned for specific purposes. 

 

11. SCHEDULE OF STATE REVENUE SOURCES 

The following is a schedule of the District’s State revenue sources for the 2011-12 fiscal year: 

Source Amount
 
Florida Education Finance Program $16,908,452.00
Class Size Reduction/Operating Funds 15,841,750.00
Workforce Development 2,742,707.00
School Recognition Funds 797,068.00
Voluntary Prekindergarten Program 661,251.47
Adults with Disabilities 112,227.00
Motor Vehicle License Tax (Capital Outlay and Debt Service) 634,335.37
Mobile Home State License Tax 91,158.89
Food Service Supplement 86,909.00
Full Service Schools 56,485.00
Workforce Education Performance Based Incentives 54,991.00
Charter School Capital Outlay 49,605.52
District Discretionary Lottery Funds 47,038.00
Miscellaneous 373,906.43

Total State $38,457,884.68

 

Accounting policies relating to certain State revenue sources are described in Note 1. 
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12. PROPERTY TAXES 

The following is a summary of millages and taxes levied on the 2011 tax roll for the 2011-12 
fiscal year:  

 

Millages Taxes Levied

Nonvoted School Tax:
     Required Local Effort 5.556 $ 56,114,476
     Discretionary Local Effort 0.748 7,554,649
   

CAPITAL PROJECTS FUNDS

Nonvoted Tax:
     Local Capital Improvements 1.500 15,149,696
     Critical Capital Outlay Needs 0.250 2,524,949

Total 8.054 $ 81,343,770

GENERAL FUND

 

 

13. FLORIDA RETIREMENT SYSTEM 

Essentially all regular employees of the District are eligible to enroll as members of the State 
administered Florida Retirement System (FRS). Provisions relating to FRS are established by 
Chapters 121 and 122, Florida Statutes; Chapter 112 Part IV, Florida Statutes; Chapter 238, 
Florida Statutes; and Florida Retirement System Rules, Chapter 60S, Florida Administrative 
Code, wherein eligibility, contributions, and benefits are defined and described in detail.  FRS is 
a single retirement system administered by the Florida Department of Management Services, 
Division of Retirement, and consists of two cost-sharing, multiple-employer retirement plans 
and other nonintegrated programs.  These include a defined benefit pension plan (Plan), a 
Deferred Retirement Option Program (DROP), and a defined contribution plan, referred to as 
the Florida Retirement System Investment Plan (Investment Plan). 

Employees enrolled in the Plan prior to July 1, 2011, vest at six years of creditable service and 
employees enrolled in the Plan on or after July 1, 2022, vest at eight years of creditable 
service.  All vested members, enrolled prior to July 1, 2011, are eligible for normal retirement 
benefits at age 62 or at any age after 30 years of service. All members enrolled in the Plan on 
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or after July 1, 2011, once vested, are eligible for normal retirement benefits at age 65 or any 
time after 33 years of creditable service. Members of both Plans may include up to 4 years of 
credit for military service toward creditable service.  The Plan also includes an early retirement 
provision; however, there is a benefits reduction for each year a member retires before his or 
her normal retirement date.  The plan provides retirement, disability death benefits, and annual 
cost-of-living adjustments. 

DROP, subject to provisions of Section 121.091, Florida Statutes, permits employees eligible 
for normal retirement under the Plan to defer receipt of monthly benefit payments while 
continuing employment with an FRS employer.  An employee may participate in DROP for a 
period not to exceed 60 months after electing to participate, except that certain instructional 
personnel may participate for up to 96 months.  During the period of DROP participation, 
deferred monthly benefits are held in the FRS Trust Fund and accrue interest. 

As provided in Section 121.4501, Florida Statutes, eligible FRS members may elect to 
participate in the Investment Plan in lieu of the FRS defined-benefit plan.  District employees 
participating in DROP are not eligible to participate in this program.  Employer and employee 
contributions are defined by law; but the ultimate benefit depends in part on the performance of 
investment funds.  The Investment Plan is funded by employer and employee contributions that 
are based on salary and membership class (Regular Class, Senior Management Service 
Class, etc.).  Contributions are directed to individual member accounts, and the individual 
members allocate contributions and account balances among various approved investment 
choices.  Employees in the Investment Plan vest after one year of service.   

The State of Florida establishes contribution rates for participating employers and employees.  
During the 2011-2012 fiscal year, contribution rates were as follows:   

Class or Plan Employee Employer (A)
Florida Retirement System, Regular 3.00 4.91
Florida Retirement System, Elected County Officers 3.00 11.14
Senior Management Pension Plans 3.00 6.27
Deferred Retirement Option Program - Applicable to
     Members from All of the Above Classes or Plans 0.00 4.42
Florida Retirement System, Reemployed Retiree (B) (B)

                   in which reemployed.

Percent of Gross Salary

Notes:  (A) Employer rates include 1.11 percent for the post-employment
                   health insurance subsidy and 0.03 percent for administrative 
                   cost of the Public Employee Optional Retirement Program.
             (B) Contribution rates are dependent upon the retirement class

 



       

CITRUS COUNTY  
DISTRICT SCHOOL BOARD 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
  JUNE 30, 2012 

 
 

22 

The District’s liability for participation is limited to the payment of the required contribution at 
the rates and frequencies established by law on future payrolls of the District.  The District’s 
contributions to the Plan for the fiscal years ended June 30, 2010, June 30, 2011 and June 30, 
2012, totaled $7,971,791.51, $9,041,488.02, and $3,660,785.67 respectively, which were equal 
to the required contributions for each fiscal year.   

There were 281 District participants in the Investment Plan during the 2011-2012 fiscal year.  
The district’s contributions including employee contributions to the Investment Plan totaled 
$649,260.83. 

The financial statements and other supplementary information of FRS are included in the 
comprehensive annual financial report of the State of Florida, which may be obtained from the 
Florida Department of Financial Services.  Also, an annual report on FRS, which includes its 
financial statements, required supplementary information, actuarial report, and other relevant 
information, is available from the Florida Department of Management Services, Division of 
Retirement. 

Effective July 1, 2011, all members of FRS, except for DROP participants and reemployed 
retirees who are not eligible for renewed membership, were required to contribute 3 percent of 
their compensation to FRS. Employee contributions totaled $2,210,916.86. 

14. OTHER POSTEMPLOYMENT BENEFITS PAYABLE 

Plan Description.  The Other Postemployment Benefits Plan (Plan) is a single-employer 
defined benefit plan administered by the District. Pursuant to the provisions of Section 
112.0801, Florida Statutes, employees who retire from the District, or its component unit, 
Academy of Environmental Science, Inc., are eligible to participate in the District’s health and 
prescription drug coverage.  The District subsidizes the premium rates paid by retirees by 
allowing them to participate in the Plan at reduced or blended group (implicitly subsidized) 
premium rates for both active and retired employees.  These rates provide an implicit subsidy 
for retirees because, on an actuarial basis, their current and future claims are expected to 
result in higher costs to the Plan on average than those of active employees.  The District does 
not offer any explicit subsidies for retiree coverage.  Retirees are assumed to enroll in the 
Federal Medicare program for their primary coverage as soon as they are eligible.  The OPEB 
Plan does not issue a stand-alone report, and is not included in the report of a public employee 
retirement system or another entity.  

Funding Policy.  Plan contribution requirements of the District and Plan members are 
established and may be amended through recommendations of the administration and action 
from the Board. The District has not advance-funded or established a funding methodology for 
the annual other postemployment benefit (OPEB) costs or the net OPEB obligation, and the 
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Plan is financed on a pay-as-you-go basis. For the  
2011-12 fiscal year, 214 retirees received other postemployment benefits.  The District 
provided required contributions of $654,614 toward the annual OPEB cost, net of retiree 
contributions totaling $1,448,768, which represents 2.2 percent of covered payroll.  

Annual OPEB Cost and Net OPEB Obligation.  The District’s annual OPEB cost (expense) is 
calculated based on the annual required contribution (ARC), an amount actuarially determined 
in accordance with parameters of GASB Statement No. 45, Accounting and Financial Reporting 
by Employers for Postemployment Benefits Other Than Pensions.  The ARC represents a level 
of funding that if paid on an ongoing basis, is projected to cover normal cost each year and 
amortize any unfunded actuarial liabilities over a period not to exceed  
30 years.  The following table shows the District's annual OPEB cost for the fiscal year, the 
amount actually contributed to the Plan, and changes in the District's net OPEB obligation:  

 

 

 

 

 

 

 

Description Amount

Normal Cost (service cost for one year) $1,630,056
Amortization of Unfunded Actuarial Accrued Liability 2,017,756

Total Annual Required Contribution for FY 6/30/12 3,647,812

Interest on Net OPEB Obligation 310,936
Adjustments to Annual Required Contribution 562,887

Annual OPEB Cost (Expense) for FY 6/30/12 3,395,861
 

Net Employer Contribution Toward the OPEB Cost (654,614)

Increase in Net OPEB Obligation 2,741,247
Net OPEB Obligation, Beginning of Year 10,364,528

Net OPEB Obligation, End of Year $13,105,775
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The District’s annual OPEB cost, the percentage of annual OPEB cost contributed to the Plan, 
and the net OPEB obligation as of June 30, 2012, and the two preceding years, were as 
follows: 

 
 

Funded Status and Funding Progress.  As of June 30, 2012, the most recent valuation date, 
the actuarial accrued liability for benefits was $37,153,232 and the actuarial value of assets 
was $0, resulting in an unfunded actuarial accrued liability of $37,153,232 and a funded ratio of 
0 percent.  The covered payroll (annual payroll of active participating employees) was 
$65,913,203, and the ratio of the unfunded actuarial accrued liability to the covered payroll was 
56.37 percent.  

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and 
assumptions about the probability of occurrence of events far into the future.  Examples include 
assumptions about future employment and termination, mortality, and healthcare cost trends.  
Amounts determined regarding the funded status of the plan and the annual required 
contributions of the employer are subject to continual revision as actual results are compared 
with past expectations and new estimates are made about the future.  The required schedule of 
funding progress immediately following the notes to financial statements presents multiyear 
trend information about whether the actuarial value of Plan assets is increasing or decreasing 
over time relative to the actuarial accrued liability for benefits.  

Actuarial Methods and Assumptions.  Projections of benefits for financial reporting purposes 
are based on the substantive plan provisions, as understood by the employer and participating 
members, and include the types of benefits provided at the time of each valuation and the 
historical pattern of sharing of benefit costs between the employer and participating members.  
The actuarial methods and assumptions used include techniques that are designed to reduce 
the effects of short-term volatility in actuarial accrued liabilities and the actuarial value of 
assets, consistent with the long-term perspective of the calculations.  

The District’s OPEB actuarial valuation as of June 30, 2012, used the projected unit credit 
actuarial cost method to estimate the unfunded actuarial liability as of June 30, 2012, and the 
District’s 2011-12 fiscal year annual required contribution.  Because the OPEB liability is 

Fiscal Year Ending Annual OPEB Cost

Percentage of 
Annual 

OPEB Cost 
Contributed

Net OPEB 
Obligation

June 30, 2010 $3,638,323 17.99% $7,326,966
June 30, 2011 $3,724,882 18.45% $10,364,528
June 30,2012 $3,395,861 19.28% $13,105,775
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currently unfunded, the actuarial assumptions included a 3 percent rate of return on invested 
assets, which is the District’s long-term expectation of investment returns under its investment 
policy.  The actuarial assumptions also included an annual healthcare cost trend rate of 5.98 
percent initially for the 2012 year, increasing by 0.3 percent for each of the next four years, and 
then reduced by various decrements, to an ultimate rate of 4.9 percent in year 2060.  The 
unfunded actuarial accrued liability is being amortized as a level percentage of projected 
payroll on a closed basis.  The remaining amortization period at June 30, 2012, was 25 years.  

15. CONSTRUCTION AND OTHER SIGNIFICANT  COMMITMENTS 

Encumbrances.  Appropriations in governmental funds are encumbered upon issuance of 
purchase orders for goods and services.  Even though appropriations lapse at the end of the 
fiscal year, unfilled purchase orders of the current year are carried forward and the next year's 
appropriations are likewise encumbered.  

The following is a schedule of encumbrances at June 30, 2012: 

General

Special 
Revenue-

Other Fund

Special 
Revenue-
Federal 

Economic 
Stimulus 

Fund

Debt Service-
ARRA 

Economic 
Stimulus

Capital Pro jects-
Local Capital 
Improvement

Capital Pro jects-
ARRA Economic 

Stimulus

Nonmajor 
Governmental 

Funds

Total 
Governmental 

Funds

593,409$      24,250$        -$                   -$                        2,999,512$                5,261,212$              644,289$           9,522,673$         

M ajo r Funds

 

The following is a summary of major construction contract commitments remaining at fiscal 
year end:   

 Contract Completed Balance
Project Amount to Date Committed
Crystal River High School 27,638,013.25$ 22,917,800.34$ 4,720,212.91$ 

Total 27,638,013.25$ 22,917,800.34$ 4,720,212.91$ 

 

 
16. MEMBERSHIP IN NONPROFIT CORPORATION 

The District participates in a nonprofit electric cooperative, the Withlacoochee River Electric 
Cooperative, Inc. (Cooperative), established under Chapter 425, Florida Statutes.  In 
accordance with this statute, revenues in excess of operating expenses, unless otherwise 
determined by a vote of the membership, are distributed on a pro rata basis to its members.  
The policy of the Cooperative is to credit the excess revenues to members’ accounts.  Capital 
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credits are distributed only after the Cooperative attains a certain margin of profit required by 
the Rural Electrification Administration.  At June 30, 2012, the accumulated credits to the 
District’s account are $890,126.88.  During the 2011-12 fiscal year, the District received 
$32,308.25 in capital credits.   

 

17. RISK MANAGEMENT PROGRAMS 

The District is exposed to various risks of loss related to torts; theft of, damage to, and 
destruction of assets; errors and omissions; injuries to employees; and natural disasters.  The 
Citrus County District School Board is a member of the Florida School Boards Insurance Trust 
(Trust) under which several district school boards have established a combined limited self-
insurance program for property protection, general liability, automobile liability, workers' 
compensation, money and securities, employee fidelity and faithful performance, boiler and 
machinery, and other coverage deemed necessary by the members of the Trust.  Section 
1001.42(12)(k), Florida Statutes, provides the authority for the District to enter into such a risk 
management program.  The Trust is self-sustaining through member assessments (premiums), 
and purchases coverage through commercial companies for claims in excess of specified 
amounts.  The Board of Directors for the Trust is composed of one board member from each 
participating district and a superintendent and a district-level business officer selected from one 
of the participating districts.  Settled claims resulting from these risks have not exceeded 
commercial coverage in any of the past three fiscal years.  

The District’s health insurance program is being provided on a self-insured basis up to specific 
limits.  The District entered into an agreement with Symetra Financial to provide individual and 
aggregate excess coverage.  Symetra will reimburse 100 percent of individual claims in excess 
of $150,000 and the aggregate reimbursement maximum is $1,000,000 per policy period.  Blue 
Cross Blue Shield of Florida administers this self-insurance program, including the processing, 
investigation and payment of claims.  The lifetime maximum for each individual covered is 
unlimited.   

Additionally, the District has entered into a contract with CareHere! to operate a wellness 
center.  Employees who have District health insurance may see a doctor free of charge and 
may receive stocked generic medicines free of charge.  

Settled claims resulting from the health insurance risks described above have not exceeded 
commercial insurance coverage in the past eighteen months.   

A liability in the amount of $2,112,596.42, represents estimated incurred, but not reported 
insurance claims payable at June 30, 2012.  
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The following schedule represents the changes in claims liability for the past three fiscal years 
for the District's self-insurance program:  

 

Beginning of 
Fiscal Year 

Liability

Current Year 
Claims and 
Changes in 
Estimates

Claims  
Payments

Balance at 
Fiscal         

Year-End

2009-2010 4,105,430.73$  (1,857,080.12)$    2,248,350.64$   
2010-2011 2,248,350.64 10,022,292.99 (10,007,766.35) 2,262,877.28
2011-2012 2,262,877.28 9,894,997.56 (10,045,278.42) 2,112,596.42  

18. LITIGATION 

The District is not involved in any litigation that would be material to its financial condition. 

 


